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SELF EVALUATION OF CHAPLAINCY PROVISION
(Based on SEF 48)

Draft copy

	CHAPLAINCY DATA

	Date of completion / update of Form
	

	Name of School
	

	Name of the lead Chaplain 

	

	School No.  (DfES)

	

	Name of Chair of Governors
	

	Name of assistant and volunteer Chaplains
	

	Religious Education Co-ordinator / Head of Department
	

	Brief statement about school chaplaincy– It’s base location, range of activities provided 


	State the agreed aim of your school chaplaincy


	

	Identify the key priorities to which chaplaincy is presently working


	

	State the core budget assigned to chaplaincy and comment on the adequacy of the budget in meeting the basic aims of the chaplaincy


	

	What evaluation evidence has been collected from


	Parents
	

	
	Pupils
	

	
	Staff
	

	List other significant stakeholders in chaplaincy beyond the school
	

	
	

	
	

	
	

	
	


	PUPILS / STUDENTS


	Total
	KS3
	KS4
	KS5

	Estimate of numbers engaging with chaplaincy each week.
	
	
	
	

	Numbers involved with preparation of whole school liturgy provision 
	
	
	
	

	Numbers involved with recognised justice and service groups 
	
	
	
	

	Numbers involved with recognised prayer meditation and spirituality groups
	
	
	
	

	

	Number of departments in school who cooperate practically with the chaplaincy in delivering the chaplaincy plan
	

	% of pupils who are 
	Catholic
	
	Christian
	
	Other faiths
	

	Number of staff focussed events in each year
	

	Total of time dedicated to reading and reflection each week by the chaplain
	

	How often do line management meetings take place for the lead chaplain?
	


	ADULTS / PARENTS


	Total
	Comment on involvement and time spent in school

	Estimate of numbers of on site adults engaging with chaplaincy each week.
	
	

	Number of adults involved with preparation of whole school liturgy provision 
	
	

	Number of adults involved with recognised justice and service groups 
	
	

	Numbers of adults involved with recognised prayer meditation and spirituality groups
	
	

	How many unpaid adult volunteers and parents are associated with the chaplaincy?
	
	


Schools are involved increasingly in the process of self-evaluation. This self review framework aims to help that process. Included is a set of statements to assist the review of the school’s Catholic life and curriculum and priorities in the light of the school’s mission and purpose. The statements are not exhaustive and many Catholic documents can support this work – for example, the document ‘ Evaluating the Distinctive Nature of a Catholic School’ (CES 1999).

Common grading scale: 

Grade 1: Outstanding    Grade 2: Good    Grade 3 Satisfactory    Grade 4: Inadequate

1. How effective is the provision of Chaplaincy in school?  

Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· the overall strengths and effectiveness of chaplaincy within the Catholic life of the school and its main areas for development

· the overall effectiveness of the chaplaincy provision as a practical example of catholic teaching that reinforces the RE curriculum

	
	1
	2
	3
	4

	
	
	
	
	

	


2.   The effectiveness of any steps taken to promote improvement since the last chaplaincy review.

Please indicate a grading and summarise (in no more than 140 words) what has been changed, and what has been added to improve the performance of chaplaincy provision:

	
	1
	2
	3
	4

	
	
	
	
	

	


3.    The capacity of the school chaplaincy to make further improvements.

Please indicate a grading and summarise (in no more than 140 words) the main strengths and weaknesses relating to the above question. Include the effectiveness of the use of resources, the ability to reflect on and evaluate the obstacles and the opportunities created by the present organisation of the school.
	
	1
	2
	3
	4

	
	
	
	
	

	


4. How effective are leadership and management in developing the chaplaincy within the school and beyond?
Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· how well the governing body and leadership are informed and involved in chaplaincy provision

· how effectively leaders and managers of chaplaincy set clear direction which promotes high quality care and educational experience within the chaplaincy.
· the leadership of the head teacher and senior staff in leading and developing the chaplaincy provision and the Catholic life of the school

· how effectively the school uses the chaplaincy to promote good relationships with home and parish and communication across the Catholic and wider community

· how well this Catholic school monitors and evaluates the impact of its chaplaincy provision.

	
	1
	2
	3
	4

	
	
	
	
	

	


5. How effective is the chaplaincy in the provision for prayer, collective worship and the liturgical life of the school? 

	Data on prayer and worship
	Total
	KS3
	KS4
	KS5

	Number of whole school Eucharist each year
	
	
	
	

	Number of assemblies supported weekly
	
	
	
	

	Number of pupils offered reconciliation yearly
	
	
	
	

	Number of pupils offered day retreats yearly
	
	
	
	

	Number offered residential retreats per year
	
	
	
	

	Number of prayer events focussed on staff
	


Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· the range, quality and frequency of the chaplaincy provision for class room based collective worship and assembly support
· The quality of planning and provision of whole school liturgies indicating the levels of participation involved in their celebration

· What evidence has been gathered to indicate the response to these whole school liturgies?
· how well the liturgical life, prayer and collective worship of the school link with the local parishes, the family life of pupils and other faith communities in the neighbourhood?

· What are the main opportunities and obstacles to prayer and whole school liturgy that are built into the present organisation of the school?
	
	1
	2
	3
	4

	
	
	
	
	

	


6. How effectively does the chaplaincy promote community cohesion? 

Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· how does the chaplaincy ensure that it is addressing the needs of a wide variety of pupils and staff across the school community?
· How does the chaplaincy ensure the inclusive nature of the provision for prayer, Collective Worship and the liturgical life of the school?
· What major whole school projects does the chaplaincy provide to build cohesion across the school community?
· In what ways does chaplaincy identify and support the vulnerable and marginalised people in the school community?

· How does the chaplaincy live out the social teaching of the church in it’s choice of groups and short projects with pupils?

· In what ways does chaplaincy engage across cultural boundaries within the local community?

· How does the chaplaincy support the celebration of differences in the school community?

· How does chaplaincy support and affiliate with agencies that build understanding and justice locally and nationally?

· How does chaplaincy engage with the work of feeder primary schools and local parishes?

	
	1
	2
	3
	4

	
	
	
	
	

	


7.
How do learners achieve in chaplaincy?

Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· How does the chaplaincy provide training to those pupils and staff who engage voluntarily in chaplaincy projects and teams?

· How is learning “caught” in the informal work of small groups?
· In what ways are the contributions of pupils and staff to chaplaincy work recognised, accredited and celebrated in school?
	
	1
	2
	3
	4

	
	
	
	
	

	


8.
How effective are teaching and learning in chaplaincy? 

Please indicate a grading and summarise (in no more than 140 words) the main strengths and weaknesses particularly referring to:

· How effectively are chaplaincy groups formed, set specific objectives and ended?
· How is progression in the development of responsibility and use of skills built into the group experiences provided in chaplaincy?
· How are additional learning needs recognised and met in chaplaincy?
· How are existing pupil skills transferred into chaplaincy groups from curriculum areas such as enterprise, RE and citizenship?
· Name the particular skills and experiences which your chaplaincy aims to promote across the pupils who access the chaplaincy.
· How is learning and personal development recognised, recorded and celebrated in small groups?
	
	1
	2
	3
	4

	
	
	
	
	

	


9. To what extent does the chaplaincy integrate its work with spiritual dimension of the curriculum and in the life of the school and especially the RE curriculum?
Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· In what ways does chaplaincy support the RE curriculum within the classroom?
· How effectively does the chaplaincy support the spiritual, moral and social policy of the school?
· How does the chaplaincy provide extracurricular experiences that extend and deepen the RE curriculum in a timely manner?

· How do whole school themes and campaigns link with the delivery of the curriculum in RE?

	
	1
	2
	3
	4

	
	
	
	
	

	


10. How effective are leadership and management in raising achievement and supporting chaplaincy provision?
Please indicate a grading and summarise an evaluation of the main strengths and weaknesses (in no more than 140 words) relating to the above question particularly referring to:

· In what ways do the leadership of the school support and direct the work of the chaplaincy?

· Is there a clear and integrated plan for chaplaincy across the whole school?

· How are termly and yearly chaplaincy reports processed by the leadership group and the governing body?

· How does the chaplaincy plan integrate into the whole school development plan?

	
	1
	2
	3
	4

	
	
	
	
	

	


11. How effective is the lead chaplain in managing the resources and communication for a chaplaincy plan within and beyond the school?

· How is the chaplain kept regularly informed about plans and issues in the school?

· How is the school resourcing and supporting non-managerial supervision for the lead chaplain?

· How regular and effective has line management been in guiding the lead chaplain and integrating their work with whole school issues?

	
	1
	2
	3
	4

	
	
	
	
	

	


	Completed by


	

	Reviewed by

	


	Action plan emerging from this assessment
	1

	
	2

	
	3

	
	4

	
	5


	Next review date for the action plan
	


�





Name of school: ………………………………………………..





Date this form completed ……………………………………...









