THE PREVENTIVE

SYSTEM

The Educational Method of

Saint John Bosco
The Salesians were founded in Northern Italy in the 1860's by St John Bosco. Their initial foundations were  devoted to the education of young people. This has continued until today with 'Houses' in most countries of the world. There are currently 19,000 Salesian priests and brothers and 23,000 Salesian sisters at work for young people in the world.

St John Bosco, or 'Don Bosco' developed a distinctive style of educating young people. This was named by him as the Preventive System. The following pages indicate the choice of this name. This philosophy or ethos characterizes Schools, Youth Centre etc that operated in the Salesian Tradition. Xavier College is one such school, and the manner of administration, pastoral care and teaching attempt to follow the Preventive System. Hopefully this style is noticeable.

Like most good philosophies, the Preventive System is learnt by observation and practice. Don Bosco wrote little himself, and what we have in written form is generally a reflection on the writings of Don Bosco and a reflection of the Preventive System in practice.

This collection is an introduction to the insights of Don Bosco and an introduction to the Philosophy of a School in the Salesian tradition.

The various documents all bring a reflection on the manner in which we wish to operate. A fundamental principle in all these pages is that the education of young people should take place inside a Religious environment. Although Christian in origin, the Preventive System has currency in any religious milieu.

Document 1. 
A Charter for Salesian Schools in Australia.

Document 2.
An overview of the Preventive System. (This document relies heavily on a Salesian publication from the Philippines.)

Document 3.
Don Bosco's own small treatise on the Preventive System

Document 4. 
Living the Preventive System Today. (This document relies heavily on information contained in American Salesian publications.)

Document 5.
Assistance: The key to the Preventive System. ( These pages were written by Fr Julian Fox, an Australian Salesian)

Document 6.
Ten Commandments for Educators. (This document is an adaptation and commentary on some early writings of St John Bosco.)

OVERVIEW

Don Bosco was essentially a man of action. So it was only in 1887 that his followers could prevail upon him to put his pedagogical insights into writing; the outcome was the little booklet, "The Preventive System in the Education of Youth."

Those few pages show that Don Bosco is an educator with deep pedagogical insights. But his work cannot be compared to the long treatises of pedagogy written by the likes of Comenio, Montessori and Rouseau. Yet it is gratifying to note that Don Bosco's influence and his educational style have gone worldwide beyond traditional and national boundaries; the Preventive System is received with esteem and practiced even in non Christian settings.

Probably this is so because the system used by Don Bosco is in stride with the times since it values and cherishes the positive aspects in cultures and civilizations. The humanness of the Preventive System shuns all that is rigid and repressive in education. The pedagogy that Don Bosco proposed was novel and revolutionary for those times, but we find that most educational institutes now follow this. We will try to de-scribe the characteristics of the Preventive Sys-tem used by Don Bosco and his followers.

1. Totally for the young

The pedagogy of Don Bosco is centered on the young person for his well being. In Salesian centres the young are attracted by sports and music. The Salesians cannot do without sports. Games and entertainment are given much importance. Lively recreations accompanied by the hustle and bustle of youthful noise and din are a trade mark of Don Bosco's centres of education. The youngster's self confidence is boosted by what he can accomplish in acting on the stage, playing an instrument in the band or orchestra, leading in a club or accomplishing something together with companions in some undertaking. Don Bosco would say, "Love the things that the young love ... to get them to love what you hold dear " For one, the opportunity to study was offered; for another, an apprenticeship in some trade that would enable him to make a living to become an "honest citizen. " And there was some-thing more... Don Bosco had very much at heart the youngster's salvation; he would educate him in the true way of Christian existence by offering him a religious education: this would bring him the fullness of joy ... "I'll wait for you in heaven, "  … the final destiny of all education.

He synthesized the meaning of education with three Italian words that began with the letter 'S.' Salute-Scienza-Santita: Health-Knowledge-Sanctity. We could paraphrase these words to mean, "pursuits that cater to the human, cultural, and spiritual improvement" that become harmoniously integrated in the personality of the youngster.

2. Optimism

I have never come across a young person, however tough he may seem to be, who doesn't have a point of entry accessible to kindness. Don Bosco always treated the young person with utmost sympathy. He'd say, "It is enough for me to know that you are young, for me to love you. A channel of communication would be established between pupil and educator in this way. There would be an exchange of values and ideas as time progressed. This optimism, which realistically takes into account every positive endowment that is in the young person, strives to create an integrated person by harmoniously cultivating values both mundane and religious. In fact, this optimism takes under its aegis even the not-so-good elements that obsess the youth, and the effects of evil influences, which he might have previously suffered. Reason, which is an important part of Preventive System, is the basis for this optimism. The good, present in the young person, will eventually triumph and help him grow to maturity.

3. Faith in Education

One idea was foremost in Don Bosco's mind when he educated the young: that 'education can change the course of history.' And so he spent all his life educating. Don Bosco describes an educator as a person consecrated to the good of his pupils; one who is ready to undergo every inconvenience and make every sacrifice for the civic, moral, and scientific well-being of his pupils.

Education ultimately aims at the formation of 'good Christians and honest citizens' through interpersonal relationships over a period of time. One does not educate by restriction and curtailment but by helping the young to use their freedom to their advantage.

This would require the following qualities: 

· Competence in the Educator

· A desire for "a life with meaning."

· A positive appreciation of self and others. 

· A passionate desire to help the young.

4. True Prevention

"It's better to prevent than to cure." This is a cliché, but this somehow points to the negative outlook on a freedom that needs to be prevented. But in terms of education, prevention means 'taking away those negative experiences which could seriously harm the youth's growth and to equip the young person with the means to independently encounter what life offers; 'prevention' in the sense of creating an ambient of already 'being there; an ambient in which a young person grows making choices and imbibing values spontaneously because of the models that he sees in his educators and companions, who are like fore-runners.

There is a second meaning attached to the word 'prevention:' it does not only mean pre-venting an evil, (avoiding something destructive) but forestalling something good by helping its emergence at three levels:


a) Educators discovering in themselves and in the young all that it takes, for them to reach full 
maturity. This is optimism.


b) Awakening in the young person the desire to launch out, and try to build themselves up, by 
setting before them models that attract them to imitate.


c) Helping the young person to be aware of their positive qualities, and bring out the best in  them.

5. The centrality of love in education

'One educates in the measure that one loves.' Pedagogists know this. Don Bosco used to say, "Education is a thing of the heart." And he added that the Preventive System was based completely on the words of St. Paul: "Love is patient, love is kind; it suffers all things, hopes for all things, and bears all things." Don Bosco was convinced that only God can teach us how to love as He does, and how to educate in the way He educates. Hence the importance of religion in the Preventive System of Don Bosco.

The educator ought to be always seeking the true good of the young person. The first thing an educator should do is to strive to befriend the students, and captivate their hearts.

From Rome, Don Bosco wrote a well known letter to his Salesians. A very much quoted saying is, "When one knows that he is loved, he loves in return; and from one who is loved, anything can be asked." Another saying, "It is not enough that you love the young... they must know that they are loved." In fact, at the age of nine, little Johnny Bosco was already told: "Not with blows and roughness, but with meekness and goodness (bonta) win over the hearts of your companions. " It is this love that bespeaks the consecration of the educator as "one totally dedicated to the welfare of his pupils. " This attitude makes the educator give all in his power for the young.

Conclusion

This style of education which we refer to as "Don Bosco's Style" has been observed by all, and is seen as very necessary in these times, even more than in the previous century. Education calls for sacrifice: it is time consuming, but it has its successes and failures. There are no ready made recipes in education, because of the uniqueness of each young person. It is based on the conviction that the good there is the young person is so precious, that an educator should be ready to lay down his life so that this uniqueness dignifies the life of the young and redounds to God's glory

THE PREVENTIVE SYSTEM IN THE EDUCATION OF THE YOUNG.

(by St. John Bosco)

On several occasions I have been asked to express verbally or in writing some thoughts about the so called preventive system, which is in general use in our houses. Through lack of time I have so far been unable to meet these wishes; but as I now intend to print the rules of the houses, which until now have nearly always been used traditionally, I think it opportune to give a brief sketch, which may perhaps serve as an outline to a small book which I am preparing and hope to finish, if God gives me life enough, my sole purpose being to help in the difficult art of the education of the young. Wherefore I shall explain: in what the preventive system consists; why it ought to be preferred; and its practical application and it advantages.

A. In what the preventive system consists and why it should be preferred

There are two systems which have been in use through all ages in the education of youth. the preventive and the repressive. The repressive system consists in making the law known to the subjects, and afterwards watching to discover the transgressors of these laws, and inflicting, when necessary, the punishment deserved. According to this system, the words and looks of the superior must always be severe and even threatening, and he must avoid all familiarity with his dependents.

In order to give weight to his authority the Rector must rarely be found among his subjects, and as a rule only when it is a question of punishing or threatening. This system is easy, less troublesome, and especially suitable in the army and in general among adults and the

 judicious, who ought of themselves to know and remember what the law and its regulations demand.

Quite different from this and I might even say opposed to it, is the preventive system. It consists in making the laws and regulations of an institute known, and then watching carefully so that the pupils may at all times be under the vigilant eye of the rector or the assistants, who like loving fathers can converse with them, take the lead in every movement and in a kindly way give advice and correction; in other words, this system places the pupils in the impossibility of committing faults.

This system is based entirely on reason and religion, and above all on kindness; therefore it excludes all violent punishment, and tries to do without even the slightest chastisement. This system seems preferable for the following reasons:

1. Being forewarned the pupil does not lose courage on account of the faults he has committed, as is the case when they are bought to the notice of the superior. Nor does he resent the correction he receives or the punishment threatened or inflicted, because it is always accompanied by a friendly preventive warning, which appeals to his reason, and generally enlists his accord, so that he sees the necessity of the chastisement and almost desires it.

2. The primary reason for this system is the thoughtlessness of the young, who in one moment forget the rules of discipline and the penalties for their infringement. Consequently, a child often becomes culpable and deserving of punishment, which he had not even thought about, and which he had quite forgotten when heedlessly committing the fault he would certainly have avoided, had a friendly voice warned him.

3. The repressive system may stop a disorder, but can hardly make the offenders better. Experience teaches that the young do not easily forget the punishments they have received, and for the most part foster bitter feelings, along with the desire to throw off the yoke and even to seek revenge. They may sometimes appear to be quite unaffected but anyone who follows them, as they grow up knows that the reminiscences of youth are terrible; they easily forget punishments by their parents but only with great difficulty those inflicted by their teachers, and some have even been known in later years to have had recourse to brutal vengeance for chastisements they had justly deserved during the course of their education. In the preventive system, on the contrary, the pupil becomes a friend, and the assistant, a benefactor who advises him, has his good at heart, and wishes to spare him vexation, punishment, and perhaps dishonor.

4. By the preventive system pupils acquire a better understanding, so that an educator can always speak to them in the language of the heart, not only during the time of their education but even afterwards. Having once succeeded in gaining the confidence of his pupils he can subsequently exercise a great influence over them, and counsel them, advise and even correct them, whatever position they may occupy in the world later on.

B. Application of the preventive system

The practice of this system is wholly based on the words of St Paul who says: Caritas patiensest, benigna est. Omnia suffert, omnia sperat, omnia sustinet. ' "Love is patient and kind. ... Love bears all things... hopes all things, endures all things." Hence only a Christian can apply the preventive system with success. Reason and religion are the means an educator must constantly apply; he must teach them and himself practise them, if he wishes to be obeyed and to attain his end.

1. It follows that the Rector must devote himself entirely to the boys; he should therefore never accept engagements which might keep him from his duties, and he should always be with his pupils whenever they are not engaged in some occupation, unless they are already being properly supervised by others.

2. Teachers, craftmasters and assistants must be of acknowledged morality. They should strive to avoid as they would the plague every kind of affection or sentimental friendship for their pupils, and they should also remember that the wrong doing of one alone is sufficient to compromise an educational institute. Care should be taken that the pupils are never alone. As far as possible the assistants ought to precede the boys to the place where they assemble; they should remain with them until others come to take their place, and never leave the pupils unoccupied.

3. Let the boys have full liberty to jump, run and make as much noise as they please. Gymnastics, music, theatricals and outings are most efficacious means of obtaining discipline and of benefiting spiritual and bodily health. Let care be taken however that the games, the persons playing them as well as the conversation are not reprehensible. "Do anything you like, " the great friend of youth, St Philip, used to say, "as long as you do not sin. "

4. Frequent confession and communion and daily Mass are the pillars which must support the edifice of education, from which we propose to banish the use of threats and the cane. Never force the boys to frequent the sacraments, but encourage them to do so, and give them every opportunity. On occasions of retreats, triduums, novenas, sermons and catechism classes let the beauty, grandeur and holiness of the Catholic religion be dwelt on, for in the sacraments if offers to all of us a very easy and useful means to attain our salvation and peace of heart. In this way children take readily to these practices of piety and will adopt them willingly with joy and benefit.

5. Let the greatest vigilance be exercised so as to prevent bad books, bad companions or per-sons who indulge in improper conversations from entering the college. A good door keeper is a treasure for a house of education.

6. Every evening after night prayers before the boys go to rest, the Rector or someone in his stead shall address them briefly, giving them advice or counsel concerning what is to be done or what is to be avoided. Let him try do draw some moral reflection from events that have happened during the day in the house or outside; but his words should never take more than two or three minutes. This is the key to good behaviour, to the smooth running of the school and to success in education.

7. Avoid as a plague the opinion that the first communion should be deferred to a late age, when generally the Devil has already gained possession of a boy's heart, with incalculable prejudice to his innocence. According to the discipline of the early Church, it was the custom to give little children the consecrated hosts that remained over after the Easter communion. This serves to show us how much the Church desires children to be admitted to holy communion at an early age. When a child can distinguish between Bread and bread, and shows sufficient knowledge, give no further thought to his age, but let the heavenly King come and reign in that happy soul.

8. Catechisms invariably recommend frequent communion. St Philip Neri counseled weekly and even more frequent communion. The Council of Trent clearly states that it greatly desires that every faithful Christian should receive holy communion whenever he hears Mass and that this communion should not only be spiritual but also sacramental, so that greater fruit may be reaped from this august and divine sacrifice (Conc. Trid., Sess. XXII, Chap. VI).

C. Advantage of the preventive system

Some may say that this system is difficult in practice. I reply that for the pupils it is easier, more satisfactory and more advantageous. To the teacher it certainly does present some difficulties, which however can be diminished if he applies himself to his task with zeal. An educator is one who is consecrated to the welfare of his pupils, and therefore he should be ready to face every difficulty and fatigue in order to attain his object, which is the civic, moral and intellectual education of his pupils.

In addition to the advantages already mentioned, the following may be added:

1. The pupil will always be respectful towards his educators, and will ever remember their care with pleasure. He will look upon them as fathers and brothers. Wherever they may go, Salesian pupils are generally the consolation of their families, useful citizens and good Christians.

2. Whatever may be the character, disposition and moral state of a boy at the time of his admittance, parents can rest assured that their son will not become worse; indeed, it can be held as certain that he will always make some improvement. In fact, certain boys who for a long time had been the scourge of their parents, and had even been refused admittance to houses of correction, have changed their ways and habits when trained according to these principles, and begun to live upright lives, and are now filling honorable positions in society, and are the support of their families and a credit to the country they live in.

3. If it should happen that any boys who have already contracted bad habits enter the institute, they could not have a bad influence on their companions, nor would the good boys suffer any harm from association with them, since there is neither time, place nor opportunity, be-cause the assistant, whom we suppose to be present, would speedily intervene.

D. A word on punishments

What rules should be followed in inflicting punishments? First of all never have recourse to punishments if possible, but whenever necessity demands stern measures, let the following be borne in mind:

1. An educator should seek to win the love of his pupils if he wishes to inspire fear in them. When he succeeds in doing this, the withholding of some token of kindness is a punishment which stimulates emulation, gives courage and never degrades.

2. With the young, punishment is whatever is meant as a punishment. It has been noticed that in the case of some boys a reproachful look is more effective than a slap in the face would be. Praise of work well done, and blame in the case of carelessness are already a reward or punishment.

3. Except in very rare cases, corrections and punishments should never be given publicly, but always privately and in the absence of companions; and the greatest prudence and patience should be used to bring the pupil to see his fault, with the aid of reason and religion.

4. To strike a boy in any way, to make him kneel in a painful position, to pull his ears, and other similar punishments, must be absolutely avoided, because the law forbids them, and because they greatly irritate the boys and degrade the educator.

5. The Rector shall make sure that the disciplinary measures, including rules and punishments, are known to the pupils, so that no one can make the excuse that he did not know what was commanded or forbidden.

If this system is carried out in our houses, I believe that we shall be able to obtain good results, without having recourse to the used of the cane and other corporal punishments. Though I have been dealing with boys for forty years, I do not recall having used punishments of any kind; and yet by the help of God I have always obtained not only what duty required, but also what was simply a wish on my part, and that from the very boys in regard to whom all hope of success seemed lost. 

LIVING THE PREVENTIVE SYSTEM TODAY.

Let us take the places in which the system lived:

- The family to which we belong

- The parish where we gather to worship.

- The place for recreation that we enjoy

- The school which we frequent.

How are we to live the Preventive System in these places as a way of life? We shall try to put this into today's context, having before us what Don Bosco did a century ago and left as a precious inheritance to the Salesian Family and to the Church. We will speak of the four dimensions, four ways of presence as home, school, parish, and playground.

Each of these ways of presence has to be there, so that education is efficacious and harmonious. To live in such a way that our family, our school, our ecclesial group, and our oratory is or becomes a veritable home.

A home that welcomes everyone.

· A place with a meaningful presence: The home becomes a place where each individual is considered a person, and is so valued. This is based on the conviction (from faith) that in each young person God is present, and that his history, and his lived-experience are God's own territory.

But in order to welcome these young persons, it is necessary that the educators be present among them, that this presence is meaningful and educative: a presence that creates a climate that makes for respect for property and persons, a presence that encourages cordial relationships, and favours an on-going involvement in the lives of the young. Unless this educative ambient of “welcome" is present, no education is possible.

· A friendly place: This 'homeyness' makes for friendliness; dialogue is initiated; a person feels confident, listened to, and understood. "The young wish their educators to accompany them in their life-journey, to accept them as they are, and to love them sincerely." So the educator has to be the one reaching out in friendship: to  make the first move to meet them, especially approaching the ones who are most in need of kindness. The educator gives the assurance of an adult's presence, by intervening to guide, to encourage, and to correct when necessary.

· A place for growth: a home where one grows because there are planned initiatives and activities. There cannot be any true education unless there are various types of activities, like stage plays, music, sports, catechesis, services, and other forms of volunteerism. All these help the young persons to mature, allowing them to progress in those gifts and talents with which they are endowed. The lack of initiatives would herald the death of the "Don Bosco spirit". It would mean that there weren't educators who organized activities to keep the young busy and entertained.

· A place of joy: joy is the eleventh commandment of God in the educational system of Don Bosco. This is the joy that springs from a relationship of confidence and co-operation that exists between the young and their educators. This has a solid basis in their lives, because of the belief in the Lord's presence, and the maternal assistance of the Blessed Mother. The assurance of being loved leads to the communion of hearts.

2. A parish which evangelizes
· This is the environment which makes its mark on the young by the Christian values that are lived in that place. These values are at the same time proposed to the young even more earnestly than the other activities that seem so engrossing. The environment helps the young to discover their own vocation in a serene and sincere search to know God's plan in their lives. This search is solidly fostered by prayer, and by listening to the Word of God.

· The environment attempts to create a community, centered on the Lord who is merciful (Reconciliation), who offers himself as companion (Eucharist) and who calls persons to his service to witness to Him in all places. (Apostolate)


· The ambient encourages them to be apostolic in seeking those who have gone astray, and makes them ready to take risks to do the part of the Good Shepherd.

· The ambient presents God as a loving Father, who is always near, and interested in each and every one of the youngsters. This God is seen as revealing Himself in the daily grind of their lives, in their daily chores at work, study and play.

3. A playground where there is friendship and joy
· Don Bosco's system of education is unthinkable without a playground, where the youngsters have ample opportunity to jump, run about and make a noise as only they can. Sports, music, and modern entertainment prove to be a powerful means to foster discipline, promote morality, and good health. It would be wrong to attempt separating these entertainments from education, since they have so much to contribute to the formation of character.

· The family spirit is lived especially in the playground. Familiarity leads to affection, and affection brings the young to be confident with their educators. A teacher who is only seen in a classroom, will appear to the young as just a teacher. But if the teacher joins in their recreation, acceptance comes as a brother/sister, and friend... and they will open their hearts they will make known to the teacher their longings and even admit their weaknesses.

· The playground is a primary place for educating. It is a place where the young are relaxed and at ease; so it becomes a place to foster healthy friendship.

· The playground is a place that is open to the world of the young, and because it is a place where so many young people meet, it becomes a place for the exchange of ideas and values; and so the playground is a kind of "mission" where apostolate is conducted.

4. A school that introduces to life.
The school is the environment:

· in which values are passed on, shared and compared.

· in which there is the pedagogical force that urges interiorization of values.

· in which dialogue is upheld, discussion is encouraged to mature the critical judgement in the young.

· in which a greater participation and co responsibility are encouraged in mutual confidence without misgivings and distrust.

The school introduces the young to life by assisting:

· to build a personality that is organized and harmonious, taking into account the talents the young have.

· to make a personal blueprint for living, taking into account the sense of values based on which choices in life can be made.

· to move into the world of work, and encounter its problems with courage and confidence in Don Bosco's style. i.e. "Good Christian-Honest Citizen." All this because we are aware that there is no school without teachers, and no true education without the constant witness of exemplary educators, who are always there!

APPENDIX 1

Don Bosco has defined education as, "The art of forming persons." He often reiterated this. For this, an integral education is needed: so there should be physical, intellectual, esthetic, social, moral and religious education. Pope Pius XI at Don Bosco's canonization said, "Don Bosco sought to form young men to become good Christians and honest citizens. So they'd be worthy sons of their fatherland here on earth and would later deserve to be glorious members of their heavenly fatherland." (M.B. XIX, 274)

The Preventive System is not Don Bosco's invention, but he knew how to adapt it with a new spirit. At this point it would be good to hear one of Don Bosco's 'good nights.'

August 1863

'We are together here to run a race and win a crown. All of you wish to be successful. So let's get going. I'll lead and you'll follow. But we must understand the terms of our agreement. 'Clear pacts, long friendship,' as the proverb says. I am not here to make money, to get famous, to pride myself in your numbers - I am here for no other reason that to do you good. So know that I, on my part, am wholly for you day and night, morning and evening, at all times. I have no wish other than your good - be it moral, physical or intellectual. But to succeed in this effort, I need your help; if you help me, I assure you that the Lord will not fail us and we'll surely do great things!

I want you to deal with me not as a superior of yours, but as your friend." So, please don't hold me in fear, but give me your trust: that's what I desire, and ask from you: That's how things are among buddies.

I have to tell you sincerely, I abhor punishment, I don't like to give an advice with a threat of punishment to anyone: that's not in my sys-tem. Even when one of you does make a mistake, when I can correct him with a good word, and he corrects his fault, I don't ask for more. In fact if I'd have to punish any of you, it would be a greater punishment for me; I'd really suffer. If a father has a disobedient son, he does show displeasure and resorts to punishment which sometimes is necessary... because one who spares the rod, hates his son. Nevertheless my heart recoils from striking anyone, not even can I look at someone getting a spanking.

It does not mean that I tolerate disorders; oh no! I don't... especially those who give scandal. In such cases I'd be forced to tell him, “You can not stay with us." But there is one way to avoid all this unpleasantness between us. Let's all be united! I am always ready to help you. You have good will. Be open and frank as I am with you.

When one is in danger and needs help, let him tell one; if me of you has made a mistake, don't try to hide it, but try to remedy the mistake. If I am informed by you yourselves, I'll help to remedy the problem. Everything will be arranged for your spiritual and temporal welfare. I am not one who wishes to condemn those whom God has pardoned. (MBVIlm 503)

APPENDIX 11

The true spirit of Don Bosco calls for faithful application of the Preventive System and the Practices of Piety made serenely. Without the harmonious accord of these two elements, one would stray far from Don Bosco's spirit and fall into banality. The Preventive System with its open and happy piety distinguishes Salesian set-tings from others.

For those who don't live in Salesian surroundings it is difficult to apply the Preventive System fully. Because of this the less arduous way of obtaining discipline by punishment is resorted to. But to prevent this from happening we have the superiors... An important thing to remember; the Preventive System does not consist only in not striking and not beating the boys, but in a very simple thing: living with the young, and accompanying them in their "goings on."

Don Bosco lived with his youngsters, he played with them, he took interest in their activities, in much the same way as our Lord did with sinners, the little ones, the publicans, and the Pharisees.

Our system is that of being with the young, not to burden them with our presence, but to chat with them, to help them, to come to know them, and to win over their hearts. (D Rinaldi)
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